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Research Centre, Faculty of Economics
is organizing a scientific - research seminar

on Thursday, 9th  May 2013 at 12:00 pm

in the room P-109 at the Faculty of Economics Ljubljana.
Presentation of an article:
˝Business process management – theoretical foundations and analysis of impact in organizations”

author: Peter Trkman, PhD., University of Ljubljana, Faculty of Economics 
The often-mentioned mantra of academics and consultants alike is that companies need to apply business process management (BPM) to continually improve their business processes. The more process-oriented a company is the more successful it should be. While this sounds plausible in theory, the attempts to introduce business process management concepts sometimes fail in practice. BPM namely includes a wide array of practices without many guidelines for how to best implement them. Further, as argued by some, BPM still remains largely atheoretical. 

Thus the seminar will focus both on the attempt to provide the theoretical basis for the BPM field (elaborating on the role of theories such as contingency theory, dynamic capabilities and absorptive capacity) and on several case studies of (un)successful implementation of BPM in practice. As such the seminar will not focus on a single research output but will try to provide a broad overview of issues connected to BPM. It will include a brief description of a case study of process redesign in Pakistan telecommunications company, a case study of the role of absorptive capacity and its increase during process modelling and a case study focusing on the importance of also redesigning customers’ processes. The role of process simulations in estimating the benefits of business process redesign will be presented. Further several ideas for further research on the role of theories in BPM and specifically on what BPM is and what it is not will be presented. 

You can register for the free seminar by phone (01) 58-92-490, or via e-mail: research.seminars@ef.uni-lj.si until 8th May, 2013. 
Welcome!
