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Raziskovalni center Ekonomske fakultete

organizira znanstveno-raziskovalni seminar,

ki bo v sredo, 13. maja 2009 ob 17.00 uri

v Klubski sobi CISEF-a,
na Ekonomski fakulteti v Ljubljani.

Prof Dr Kevin C Desouza
(University of Washington, Seattle, WA)
“Designing the Innovation Process: Building, Managing, Communicating and Measuring”

Two universal truths underpin most business operations: (1) unless businesses can demonstrate value to their stakeholders on a constant basis they will lose customers and markets and get overrun by the competition, and (2) to generate business value, an organization must constantly innovate, and do so in an effective and efficient manner. Innovation is a crucial component of business strategy, but the process of innovation may seem difficult to design and manage. To plan organizational initiatives around innovation or to bolster innovation requires a firm grasp of the innovation process. Few organizations have transparently defined such a process. This presentation will describe the process of innovation and propose mechanisms to measure the value of innovation. The innovation process will be broken down into the discrete stages and for each stage, context, outputs and critical ingredients will be discussed. Findings are based on extensive study of over 30 top US and European companies with mature innovation processes.

Na brezplačni seminar, ki bo v angleškem jeziku, se lahko prijavite v pisarni RCEF po telefonu (01) 58-92-489, ali po e-pošti na naslov rcef@ef.uni-lj.si, do torka, 12. maja 2009.

Vljudno vabljeni!
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