[image: image2.png]Univerza v Ljubljani

EKONOMSKA
FAKULTETA





[image: image1.jpg]



Raziskovalni center Ekonomske fakultete

organizira znanstveno-raziskovalni seminar,

ki bo v ponedeljek, 15. februar 2010 ob 17.00 uri
v predavalnici P-211,
na Ekonomski fakulteti v Ljubljani.
Prof Dr Kevin C Desouza
(University of Washington, Seattle, WA)
“Building Sustainable Collaborative and Open Innovation Programs”

Organizations cannot innovate in isolation. Ideas, knowledge, expertise, and processes needed for innovation are often distributed in the marketplace across a wide-assortment of actors from business partners, to customers, government agencies, and even competitors. Organizations have to find ways to collaborate and develop open, rather than closed, innovation programs. Collaboration calls for the ability to share required artifacts from ideas to knowledge and expertise, and even processes, with external entities. Being open requires an organization to unlock, and make available, its innovation process to external entities. Developing Collaborative and Open Innovation (COI) programs can be a daunting challenge. Issues such as ensuring trust, governance structures, rewards and incentives, and mechanisms for rent sharing from innovations can seem insurmountable. Whom to reward and how? How to design the questions that will motivate all entities towards common goal? How to share and at the same time secure intellectual property (IP) in the collaborative framework? 
In this presentation, I will share actionable knowledge on how we can build sustainable COI programs. I will draw on research and consulting on designing organizational innovation programs in over 50 global organizations. I will share a framework for organizations that want to collaborate on innovation. This framework will outline methods for collaborative idea generation and mobilization, idea advocacy and screening, idea experimentation, idea commercialization, and idea diffusion and implementation. Examples will be used to illustrate how leading organizations collaborate with external entities for innovation and build open innovation programs that external entities can plug-into.
Na brezplačni seminar, ki bo v angleškem jeziku, se lahko prijavite v pisarni RCEF po telefonu (01) 58-92-489, ali po e-pošti na naslov rcef@ef.uni-lj.si, do ponedeljka, 15. februarja 2010.
Vljudno vabljeni!
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